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Company Introduction
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Over 10+ years of experience in the innovative 

technology & digital entertainment industry

Solid brand building & R&D experience in 

Sales & Marketing Technology

Deep understanding of the digital landscape and 

industry pain points

Closely connected to innovative solution 

developers globally

100+ team members located in Hong Kong, 

Shenzhen, Guangzhou, Shanghai



Our Awesome Group Clients Partners
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Global Recognition

Recognized by the Tatler Gen.T List 
in 2024 and honored as a 2025   
Forbes Deep Tech Innovative 
Entrepreneur

2024 & 2025

Together with six other leading Hong 
Kong scientific and technological  
innovations—including DJI 
Innovations, SenseTime, medical 
robotics, etc, was personally inspected 
by President Xi Jinping. The founder 
was also the only post-90s 
entrepreneur on site invited to have a 
close-up conversation with President 
Xi.

2022 2021

Awarded Gold Award and Grand 
Award at the Hong Kong ICT Awards
which  is  an  accolade  officially 
recognized  by  the  Hong  Kong 
government and regarded as the 
highest honor in the tech industry.

2019

Won the runner-up award in the 
Hong Kong division of the IPIEC 
Global International SME Innovation 
and Entrepreneurship Competition. 
As the competition’s sole 
representative from China, it was 
also named among the global top 
ten out of 3,800 patented projects.
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AI transformation and consulting services 

to enterprises—including research 

publications, algorithm development, and 

data training solutions.

AI Consulting 

Service

Unleash the power of 

workforce with the aid of I 

Agentic AI Platform

AI Agentic 

Platform

3D AI CS Agent

Empowered by our Patented 3D 

holographic system, Holochat 

enable custom AI CS Agent for 

omnichannel services 
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GenAI

Generating AI platform 

supporting picture and 

audio generation through 

omnichannel RAG chatbot

Powered by 

Matrix AI



Matrix AI 

Robust Algorithm 
with Proprietary 
LLM Model

Defines how the AI processes 
and generates outputs

Computing 
Power

Enables efficient training and 
inference at scale

High quality data
Provides the foundation for 
accurate, reliable learning

Customizing AI for Clients…

Fine-Tuning and RLHF

Adapt top-tier foundational models to suit your business and
unique data, enabling you to develop sustainable and
successful AI programs from your enterprise's information.

Foundation Models

Integrate with all the top AI models, whether open-
source or closed-source from Hong Kong Local model.

Enterprise Data

Data Engine allows you to seamlessly incorporate your
enterprise data into these models, laying the foundation
for sustainable strategic differentiation.



What is Agentic AI
Introduction
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What is Agentic AI
Introduction
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Normal AI (e.g., ChatGPT-style assistant)

Content generation

One-shot prompting

VS

Cross-platform 

execution

Autonomous

Adaptive Decision-Making

Agentic AI

Agentic AI: End-to-end result delivery
Generative AI: Thinking-oriented



Agentic AI Use Case
Introduction
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Task: “Review internal compliance documentations.”

Compare clauses with 

government’s internal policy 

database  

WIth traditional AI…

Highlight mistakes and flag 

contracts & requiring urgent 

reviews or escalation  

Route contracts to relevant 

stakeholders based on topic 

and risk profile  

Update contract 

status on internal 

dashboards 

With Agentic AI…



Potential Use Cases of Agentic AI in Government
Introduction
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Compliance Checking Customer Service & Operations

Data Analysis

Graphic Design

Marketing Email and Meeting Notes Automation

Research Knowledge Retrieval



Use Case for A Leading Property Management Group: Optimizing Internal Workflows

Internal Compliance Checking

Allows employees to easily compare
documents such as tenant applications
and leasing terms with internal documents
and policies to avoid compliance issues.

Easier Facility Management

Help tenants to book required rooms
and facilities while optimizing the
schedule to ensure that facilities are
being utilised.

With the Use of Agentic AI in Workflow for 10,000+ Staff
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2.5 hours Avg. Weekly Research Time

Before…

0.5 hours

After…

Average Research Time

30% Productivity Boosted

1-2 Days RAG Bot Agent Built

Outcomes



Use Case for A Leading Property Management Group:  
AI P.M. Control Hub for 200M+ sq.ft Floor Area

Centralized Security and Surveillance: AI-
powered analytics flagging suspicious
activity from live video and access data.

Tenant Query Management and Automated Ticketing:
Maintenance inquiries and tenant issues are automatically
categorized, prioritized, and directed to the right
stakeholders, with status updates and tracking.

Cross System Integration: The hub consolidates
integrations with building management systems,
compliance tools, and lease management.
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Before: 100% manual,heavy manpower for 
vendor/department communication.

After: 80%+ automated — ticket creation →
analysis → CS → vendor assignment → report.



“Shape the Future of Government with Agentic AI”

Introducing our Proprietary Model: 

Agentic AI Government Platform
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Custom platform-specific production requires 
substantial manpower and drives up costs.

Risk 1: High Production Costs

Timely to adopt AI due to individual and different workflows.

Use of off-the-shell products and off-premise AI risks 
government data and security compliance. 

Risk 3: Security Concerns

Risk 2: Scalability Restrictions

Challenges of AI Application for Government
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Visual model for multi-step AI workflow

Drag-and-drop with no coding required

Sophisticated Workflow in Minutes
Drag and drop to create AI chatbots and 
workflows that are capable of diverse tasks 
and evolving needs. 

Key Feature 1: User-friendly Interface for the Non-Technicals
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100+ Pre-Built Templates 
Loop everyone in to build AI workflow: DSL format
makes it easy to save, share, and contribute seamless 
for the entire team.

Matrix AI’s DSL framework makes it easy for 
teams to save, share, and build on each other’s 
work.

Allow third-party vendors to add AI agents, 
expanding capabilities and collaboration.

Key Feature 2: Agentic AI Workflow Template Marketplace

Departments can reuse templates from 
others, reducing both time and cost.



Supercharge AI Applications with 
Integrations

BaaS (Backend-as-a-Service): Access to 300+ 
global software applications, LLM, tools, via API 
/ MCP standards.

Plugins: Enhance functionality with a single 
download

Departments can reuse templates from others, 
reducing both time and cost.

Publish in the Way You Want
Choose from flexible publishing options tailored to your diverse needs, while BAAS handles the complexities
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Over 300+ Apps

Key Feature 3: AI Store for Applications & Cross-Platform Tools
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Enterprise

grade security

Full-control over data by
leveraging private cloud DCI or
other private server, complying
government security standards
and protecting sensitive
government data

Ensures high standards of data
security through robust
infrastructure and protocols,
safeguarding sensitive
information in compliance with
government regulations.

On-Premise Deployment Secure Data Protection

Production Ready since Day One. You're All Set

Scalable Stable Secure

Secure Deployment for Government: On-Premise & Fully-Integrated 



Data Input

Data storage & 
Management

AI Integration and 
Orchestration

Front-end user 
tools

Internal policy 
documents

Existing workflows & 
workflow templates

Third party tool APIs External references 

Database: On premise DB 

Knowledge portal database Vector database (RAG-ready) Tools marketplace database

Extracted structured 
data

Internal & external policies, 
guidelines, SOPs and forms

Reusable workflow templates
Representations of text chunks 

(advanced RAG chatbot workflows)

Workflow engine 
(DSL/no-code  flow)

LLM orchestration 
(model selection)

RAG pipelines
Plugin/ tool integrations 
(external APIs & action)

Chatbot/ Chatflow 
interface

Workflow/ Agent 
builder

Template/ Tools 
Marketplace portal

Safe Production Environment: On-premise Kubernetes Cluster 

DCI Server
Server & Security

Local LLM API/MCP Connector Observability (EFK, Prom) Multi-tenant DB / Config
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Solution Architecture for Agentic AI Government Platform



We see the future
AND we’re capable to 

bring it forward to you and 
your customers 

Contact support@matrixsense.tech or +852 9515 5050 to learn more
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mailto:support@matrixsense.tech
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